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Dear Oaks Community, 

A little over a year ago, The Oaks Board asked you to join us as we embarked on a year-
long strategic planning process. While long term plans are required by our accreditation 
process, they also present a vital opportunity for thoughtful introspection. Community 
members participated in surveys, town hall gatherings, and break-out groups. Faculty and staff 
workshopped ideas and explored new ways of thinking, aligning pedagogy with practice.  As a 
board, we sought the additional feedback of both multicultural and development experts.  

The Oaks Long Range Plan 2015-2020 is a culmination of these efforts. It represents the next 
chapter in the growth and prosperity of our school.  As with the plans that preceded it, the 
2015-2020 plan encompasses our shared goals and delineates actionable steps to move us 
toward them. At its core, the plan honors the traditions of  The Oaks child-centric mission 
while providing the building blocks for our continued evolution in a changing world. 

As we approach the 30th anniversary of  The Oaks in 2016, the Board is pleased to share with 
you our community’s collaborative vision for the future.

Warmly,

Ted Hamory
Head of School

Barbara Bloom
Chair Long Range Plan
Board Chair 2015-2017
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OUR CORE VALUES

We celebrate childhood. We support children as they find their 
voice and plant the roots to grow into creative, curious, and 
confident learners. 

We encourage our children to be deep thinkers, scientific 
observers, creative writers, collaborative problem solvers, risk 
takers and empathic friends.
 
We embrace that we live in a multicultural world. We value 
the differences in our inclusive community.

Our classrooms are safe.  We treat each other with kindness. 
Mutual respect is fostered and individuality honored as each 
class crafts its own Bill of Rights. Oaks teachers champion their 
students to be “upstanders” — advocates for themselves and 
others.

Our doors are open. Families participate in the classroom and 
lead at events, building and modeling community.

We value our place in the natural world and we foster our 
children’s understanding of our interconnectedness.

Our faculty is committed to providing stimulating, thought-
provoking and challenging learning experiences as a means to 
intensify learning.

HOW WE TEACH:  
THE OAKS PROGRAM

 “Big Ideas and Little Hands”

Fueled by the belief that the joy of childhood and the joy of learning go hand in hand, The Oaks 
School nurtures lifelong learners through a curriculum that fosters critical thinking and self-aware-
ness. Oaks classrooms are inviting and intellectually stimulating, balancing technology with inquiry, 
creativity and wonder. The Oaks faculty is adept at using flexible teaching strategies in support of 
each child’s unique learning style. Through an integration of disciplines, students are provided the 
time and space to consider subject matter in depth, explore multiple perspectives, and construct 
personal meaning. Oaks graduates enter middle school compassionate young people empowered 
by their ability to be skilled, engaged and curious scholars.

Goal I
Reflect on and evolve our current program to ensure that our shared core values are being expe-
rienced and driven by Oaks students at every level. Ensure that our mission is reflected in the col-
laborative and respectful arenas of our classrooms and that our program is consistent in delivering 
high-performing scholastic skills.

Strategies
• Grow our students’ 21st-century skills by fully implementing a constructivist K-MA2 math pro-

gram, an Investigations based 3rd-5th program and a pre-algebra 6th grade program. Further 
evolve the applications of our Maker Studio with a comprehensive Maker/STEM program.  

• Team faculty together to design and implement a clear curricular progressive through-line 
that will chart a child’s progress through The Oaks in addition to having a comparable set of 
accountable educational markers to those in a standardized classroom. 

• Engage our students in a curriculum that reflects our deep commitment to multiculturalism 
and affords them the opportunity as deep thinkers to explore the different forces, voices and 
perspectives that shape the world we live in. Add curricular strands that allow students the 
opportunity to appreciate individuality and to practice inclusivity. 

• Provide safe space classrooms with positive conflict resolution practices, where children are 
empowered to advocate for themselves and their classmates. 

• Inspire Oaks students to explore nature through the lens of science and sustainability. Grow 
footprint of school to include a green space classroom and play space. 

• Strengthen our partnership with parents by developing a program that deepens parent 
understanding of the school’s constructivist/progressive curriculum and provides space for 
an ongoing dialogue regarding the relevant cultural and educational trends which impact our 
children.



HOW WE TEACH: 
THE OAKS TEAM

A hallmark of an Oaks education is a classroom where learning happens from a multitude of vantage 
points. Shepherded by an expert faculty who are themselves passionate learners, Oaks students 
thrive as active participants in their studies, often sharing and modeling what they have learned with 
their peers and younger “buddies.” 

Goal II
Nurture, develop and retain a high-performing and highly engaged faculty and staff by providing 
innovative and competitive salary and benefit packages coupled with tailored learning and support 
strategies, thereby fostering the faculty’s excellence in the classroom and continued personal and 
professional growth.

Strategies
• Provide highly competitive salary and benefit packages. 

• Provide ample professional growth opportunities tailored to the specific needs and interests 
of individual faculty members. 

• Support faculty with the resources they need to implement and explore their educational 
vision.  

• Invest in coaching and peer mentoring so that the teachers can use each other as resources 
collaborating on and delivering exciting interdisciplinary units of study. 

• Incorporate in the faculty culture the opportunity to provide feedback on climate and class-
room development. 

• Develop a range of in-class support systems so the teachers can best reach a broad spec-
trum of learners.

WE ARE MULTICULTURAL

By choosing to attend The Oaks School, our families are deliberately seeking to participate in a joyful, 
child-centric community.  We invite our families to share their differing perspectives and to celebrate 
the unique nature of each family.  We believe inclusive, multicultural practices are central to our 
curriculum and our community.  By actively exploring the multiple identities we all hold, navigating 
the complexities of privilege and cultivating cultural fluency, we seek to foster a better understanding 
of each other.  In emphasizing the importance of kindness and respect for all, we seek to produce 
compassionate young people who are educated to recognize and empowered to address social 
inequities in the world.

Goal III
Expand multicultural skills and practices throughout our school, with emphasis on four levels: indi-
vidual growth, interpersonal communication, institutional policies and cultural traditions.  Foster a 
community-wide appreciation and acceptance of the many aspects of difference including gender, 
gender expression, race, socioeconomics, family composition, learning differences, religion, political 
beliefs, physical abilities and other categories that we will continue to define for ourselves.

Strategies
• Provide ongoing multicultural training for faculty, staff and parents to foster : 

− Communication skills 
− Shared multicultural language 
− Awareness and appreciation of difference 
− Knowledge of historic responses to injustice 
− Tools to help students advocate for each other and themselves 

• Develop an inclusive committee structure that encourages effective communication, incorpo-
rates a variety of voices, and grows multicultural leaders throughout the faculty, staff, student, 
and parent body. 

• Create projects and inclusive events that::  
− Connect our students and families to their personal and cultural heritage 
− Provide safe opportunities for community members to speak honestly about their  
      experiences of difference at our school 
− Encourage multicultural exchanges and service opportunities between our students and       
      others in a meaningful, reciprocal way 

• Promote our support of social economic diversity through our meaningful commitment to 
financial assistance for both current and entering families.



WE ARE THE PARENT ASSOCIATION 

The Parent Association is made up of every parent at the school. The Oaks has a uniquely intimate 
community, and the PA strives to create activities that strengthen that sense of connectedness while 
reflecting the school’s mission and values. We believe that the students benefit from having parents 
involved in school life. It adds value during their time at the Oaks and creates a model of community 
involvement for their lives beyond the school.

Goal V
Mentor new and returning families on the importance of the PA. Re-evaluate and realign PA events 
in terms of their purpose, making sure they are carried out with intention. Are they building com-
munity, operating within volunteer capabilities, and affirming the school’s values?

Strategies
• Use mentoring opportunities to create stronger connections between new families and 

returning families.  

• Propose changes to PA events based on the January 2015 parent survey about community 
traditions and volunteer interests, abilities, and expectations. Develop an ongoing survey and 
discussion model that creates opportunity for all parents in the school to have a greater voice 
outside of the monthly PA meetings. 

• Recalibrate volunteer opportunities to better accommodate working parents and families 
juggling their schedules.

CITIZENSHIP

The Oaks believes that the doorway to understanding the world at large begins with an awareness 
of and participation in the community that surrounds us. Our location in the heart of Hollywood 
affords us the unique opportunity to be part of a thriving and eclectic neighborhood. 

Goal IV
Establish The Oaks Center for Civic Engagement (CCE). 

Strategies
• Further define the mission of the CCE. 

• Expand our relationship with the surrounding communities by actively seeking opportunities 
or collaborative events. 

• Evolve an age appropriate curricular plan that affords Oaks students the opportunity to expe-
rience service learning and educates them on the purpose of community and the different 
forms it takes. 

• Seek out sponsors and grants to support the CCE program. 

• Cultivate the CCE as a resource for current families as well as families from the surrounding 
schools and neighborhoods.



WHERE WE LIVE:  
OUR HOME
From the school’s earliest days in 1986 with only 11 students, we have grown dramatically to include 
164 students today. Since then, we have expanded our footprint beyond the initial temporary class-
room in the back of the Hollywood United Methodist Church (HUMC) to include seven dedicated 
classrooms, the art studio, the library, the maker studio, the music studio, the gym, the big yard, the 
hillside, and the kindergarten and oasis cottages. And in 2014, The Oaks signed a new 25-year lease 
with the HUMC, signifying the next chapter in our partnership with the church and marking a mile-
stone for our community. Our once temporary home has become permanent. 

Goal VI
Further strengthen the role of our facility as the “third teacher” to our students by proceeding with 
the necessary maintenance and improvements to support our current program. Factor in the needs 
of our campus to be safe and secure. Expand our footprint to include engaging outdoor spaces for 
both play and environmental studies.

Strategies
• Detail current and anticipated infrastructure needs, including electrical, HVAC, and seismic. 

• Involve the community in generating a master plan for outdoor space changing the construct 
of our grounds from passive to an interactive classroom experience. 

• Address the concept of the school’s entrance from a safety perspective and as part of the 
outdoor redesign. 

• Factor in environmental sustainability in all relevant discussions with the goal of reducing our 
environmental impact and providing the opportunity for Oaks students to learn about and 
participate in ecological studies and environmental stewardship.

RESOURCE ENGINE: 
FINANCIAL SUSTAINABILITY

As with all independent schools, The Oaks operates on a budget sustained by both tuition and 
annual giving. The interplay of this model is challenging, particularly within the limited resource pool 
of a smaller school. Nonetheless, The Oaks financial model is also driven by a school core value: To 
provide the most impactful progressive education possible to as diverse a population achievable at 
the most competitive cost point manageable.

Goal VII
Ensure the school has sufficient resources to sustain high-quality programs, faculty commitments, 
and building necessities in the near and long-term future. Develop long and short-term financial 
models, which move us away from tuition dependence, create alternate revenue streams, and afford 
us the opportunity to deliver on our core value of socio-economic diversity.

Strategies
• Expand the culture of giving at The Oaks by educating current and prospective families on the 

intricacies of their philanthropic support and its impact on the school budget. 

• Ensure fiscal management with continued financial forecasting, ongoing review of all programs, 
and policies that ensure revenue growth exceeds cost growth. 

• Target additional revenue sources and create achievable timelines. 

• Celebrate The Oaks 30th Anniversary with the launch of a multi-year fundraising campaign to 
fund the building out of green space and to ensure the long-term security and sustainability of 
the school and its mission. 



Our Long Range Plan is an ambitious one; it defines who we are and lays out who we aspire to be. We 
have come together to set forth this road map, yet it is not the words on paper that will take us to the 
destination. It is the partnership we have created by placing our children in each other’s trust that will 
take us there. It is by doing the work that we model for our kids what is possible. We look forward to 
going on this journey together.

Barbara and Ted

AND FINALLY

The Oaks School 
6817 Franklin Avenue
Los Angeles, CA 90028

Tel: 323.850.3755
www.OaksSchool.org


