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Welcome from the Executive Committee: 
Abby Weintraub, Jessica Day, 
David Yorkin and Lara Bergthold

WELCOME FROM THE BOARD OF TRUSTEES



OVERVIEW: PLANNING PROCESS

Physical Health: 
Health and Safety

Academic Health:  
Program Design 

and Options

Social and Emotional 
Health:  Social and 

Emotional Learning

Community Health: 
Community 

Engagement Plans



WHAT IS INFORMING OUR PLANNING 



RE-OPENING PLAN/ PROCEDURES



COVID-19 
THREAT 
LEVEL:  

LOS 
ANGELES





● LA County needs to come off of the Governor’s ‘watchlist’
● Rate of new cases: 100 per 100,000 residents over a 14-day period
● Currently LA County is at 275 per 100,000 residents. The trend is downward.
● No K-6 schools, of any type, are cleared to re-open for in-person learning in LA 

County

WHAT IS THE CRITERIA FOR RE-OPENING?

WHAT ABOUT A WAIVER FOR IN-PERSON LEARNING?

● LA County will offer a waiver when the rate of new cases falls to 200 per 100,000 
residents

● Not currently accepting waiver applications
● The Oaks will apply for the waiver when it is available
● Still deciding on when/if/how to use it







GENERAL APPROACH TO RE-OPENING  

● Health and Safety of all 
stakeholders comes first

● A cautious and steady return 
to in-person learning allowing 
for students to adjust to new 
norms

● One month at a time planning 
window

● Expect the situation to evolve
● Lean into flexibility



PROGRAM IMPROVEMENTS 

Technology 
upgrades 

to enhance 
learning

Teaching from the campus to 
give students a window to 

normalcy and a greater 
sense of being at school

Distance 
Learning 
Planning

Use of Google 
Classroom as support 
of instruction rather 

than primary mode of 
instruction



CLASSROOM SCHEDULES



TIMELINE FOR RETURN TO SCHOOL 

Phase 3:  Three Options  
      1.  Distance Learning Program continues
      2.  Hybrid Program continues: M/W group T/Th group - Full Days
      3.  In-Person Program begins: M-Th - Full days

Phase 1:  Two Options
       1.  Distance Learning Program
       2.  Hybrid Program: M/W group T/Th group- ½ days

Phase 2:  Three Options  
       1.  Distance Learning Program continues
       2.  Hybrid Program continues: M/W group T/Th group - Full Days
       3.  In-Person Program begins: M-Th - ½ days



Learning Program Overview

In-Person Program 
● Daily instruction for 

students 

● Students on campus 

Monday-Thursday

● Distance Learning on 

Friday

Distance Learning 
● Daily instruction for 

students 

● Real-time (synchronous) 

instruction time with 

teachers every day

● Lessons and activities that 

students can work on 

independently

● Predictability and flexibility 

in the student’s learning 

experience 

Hybrid Program
● Daily instruction for 

students 

● Students on campus 

either on 

Monday/Wednesday 

or Tuesday/Thursday 

for in-person learning

● Distance Learning on 

the other days of the 

week



PREPARATIONS ON CAMPUS

Campus is prepared now so that we 
are ready when school re-opens:

● Temperature/Symptom checks
● Handwashing stations
● Outdoor spaces
● Classrooms set up for 

hybrid/in-person learning





ONGOING  COMMUNICATION  AND  ENGAGEMENT 

Monthly Town Hall Meetings
● Next one is on September 24, 2020 at 4pm
● Back to School Night to follow immediately after

Virtual Office Hours
● The second and fourth Friday of the Month
● 9/11 and 9/25 at 9:30am- Following assembly
● Open to all, no agenda



NORMS FOR COMMUNICATION

What you can expect from the School What the School expects from Families

Open, transparent communication and updates, in a 
variety of forms on a regular, predictable schedule.

To read and keep up to date with the school communications. 

Various methods to access faculty and 
administration for questions and conversation.

Using the faculty and administration as resources. Taking 
questions and concerns directly to the school. Refraining from 
gossip and speculation. Adopting a problem-solving mindset in 
interactions with the school.

A desire to partner with families to ensure the best 
possible educational outcomes.

To approach the school and its employees in the spirit of 
partnership and with a belief that we are all in this together.

A knowledgeable, well-prepared faculty, 
administration, and staff.

Trust that The Oaks’ faculty, staff and administration have the 
students best interests at heart. A realization that no one is 
perfect, mistakes happen, and that we are stronger when we 
work together. 



MEET AND GREETS

Please check your email for the date/time of your child’s Meet & Greet.
Drop off/Pick up Procedures:

● To reduce contact, parents and/or caregivers are required to stay in their cars.  
● Temperature scanning and COVID-19 symptom screening will take place upon 

arrival, before students exit their cars. Any person with a temperature over 
100.3 will not be granted entry

● All persons entering campus will be asked to wash their hands or use hand 
sanitizer after they have been successfully temperature checked.

Students will meet their class pod teacher in either the Green Space or the Big Yard 
and will be directed to their location upon arrival.



The Oaks Community Agreement
The health and safety of our community is our highest priority. Our ability to meet in person is entirely dependent on every 
member of the community doing their part to follow the guidelines to prevent the spread of COVID-19. We expect that each 
community member agrees to the terms listed below in order to be eligible to be on campus. Students and families who are 
unable to agree to these terms are able to attend classes remotely.
As a member of the The Oaks Community, I agree to take active steps to protect the health and safety of every member of our 
community in the midst of this global pandemic. To protect myself and others in our community, I will:

● Monitor myself for symptoms of COVID-19 and complete The Oaks health screening daily. 
● Stay home if I am experiencing any COVID-19 symptoms and report these symptoms to the school.
● Maintain appropriate physical distancing, including wearing a mask at all times in buildings on campus, and outside when 

physical distancing isn't possible.
● Practice consistent hand hygiene. Avoid touching my face, mouth, eyes, or nose; avoid sharing materials; and minimize 

touching surfaces in shared areas.
● Prioritize getting a flu vaccine this fall, unless I have a medical reason not to. 
● Read all school emails to stay informed about health and safety updates.
● Participate in testing and contact tracing as instructed to preserve community health.
● Adhere to isolation and quarantine instructions if I test positive for COVID-19, if I am a presumed positive, or if I am 

exposed to someone who has tested positive.
● Acknowledge that out-of-state travel may require me to follow additional measures such as self-quarantining for 14 days.
● Encourage other members of our community to follow all health guidelines. 
● Demonstrate social responsibility by following public health guidelines in local businesses and public places. 
● Show compassion, care, and respect for other members of the community. Seek assistance from the school to support 

myself or other members of the community during this challenging time.
 
 





Questions and Answers



Teacher Orientation
Separate link to your individual class


