
6 ICONS: INDEPENDENT SCHOOL GUIDE TO CREATING

AN INCLUSIVE LEARNING POD

FULL DOCUMENT OF 
RECOMMENDATIONS BELOW. 

Create a Learning Pod that includes students that do not look, speak, and process just

like you or your child.  

 Educate yourself on race, ableism, and systemic oppression within education in the US.

 Seek and support both school and neighborhood community members needing Pod

support.

 Develop an equitable decision making system in which all needs are considered and

each member is an equal decision maker.

 Take this moment to support and deepen the anti-bias, anti-racist work being done in

your child’s school by partnering with your school.

 Choose a teacher that has demonstrated cultural understanding and teaches an anti-

bias curriculum rich with multiple perspectives.
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4.

5.

6.

With an awareness that Learning Pods hold the potential to be inequitable and that the CDC recommends no

in-person gathering at this time, we are also aware that Learning Pods are being formed. These

recommendations are to support the forming of equitable Learning Pods.

The legacy of systematic racism in schools is built upon practices such as segregation, unequal lending,

redlining and gentrification, homeownership and tax structures, and intergenerational wealth, among others.

These practices still exist today and marginalized Black, Indigenous, and People of Color (BIPOC)

communities are disproportionately affected in negative ways that have been exacerbated by the effects of

distance learning and COVID-19.

 

Many families choose progressive education based on commitments to both an anti-bias curriculum and the

values of progressive education. With these commitments, we must ensure that the movement to form

learning pods for children supports mutual benefit and growth for all within our own schools and the larger

community. Many schools are privileged to have robust online learning platforms and we recognize that

different families have different needs in relation to the impact of online learning. If families choose to create

learning or social pods we recommend staying committed to diversity, equity, and inclusion by promoting,

rather than excluding intentionally or unintentionally BIPOC, and neurodiverse community members. 

 

During this time it is also recommended that students and adults become familiar with and follow the CDC

guidelines, wear a mask, and stay physically distance. These recommendations around pods are an attempt to

address the reality of the diverse needs and experiences within independent school communities while also

supporting the creation of collective solutions to challenging systemic oppression such as racism and ableism.

*Adapted by Stacey Martino Rivera and Tanynya Hekymara 
 from ARMS around South LA (www.armsaroundsbla.com)

HOW TO CREATE AN INCLUSIVE LEARNING POD



This document serves to offer evolving recommendations and resources for families within 
Independent Schools forming education pods (on or offline) in response to school closures due to 
COVID-19 and acknowledge that the pandemic is further exacerbating racial inequities. 
 
* This resource is adapted from ARMS around South Bay’s Education sub committee's work 
with their permission. 
 
ARMs around South Bay is mobilizing families to raise anti-racist children and enact change in 
their community through organized action. To Visit: (https://sites.google.com/view/arms-
ed/home) 
THE ISSUE 
As schools are focused to center the health of our communities and remain closed, there is a 
move to supplement formal education practices with Pods, small groups of 5 to 6 students who 
meet regularly either in-person or online. Teachers are hired to facilitate this Pod, many times 
creating their own enriching curriculum to support the emerging needs of the students. 
 
There is clear collective support for Black Lives Matter across Los Angeles. Supporting BLM 
and Black, Indigenous, and People of Color (BIPOC) means supporting collective solutions that 
challenge systemic racism. Systemic racism in schools is built upon the history of skin tone 
stratification (colorism), segregation, redlining and gentrification, homeownership and tax 
structures, and intergenerational wealth, among others. The legacy of these practices is that 
marginalized communities are disproportionately and negatively affected by distance learning 
and COVID-19. 
 
In LAUSD, “Black and Latinx students showed participation rates of 10 to 20 percentage points 
lower than White and Asian peers” during the Spring’s campus closures due to COVID-19. 
Since Black and Latinx parents are disproportionately frontline and essential workers, this 
prevented them from overseeing their children’s schoolwork at home (Esquival & Blume). If we 
don’t take action as a community to address this, we will face the same situation in the fall. 
 
We must ensure that the movement to form learning pods promotes rather than diminishes our 
collective investment in historically marginalized communities.  
Recommendations based on and adapted from ARMS around South Bay. 
 
COVID-19 offers us an unrivaled opportunity to center racial justice as well as disability justice 
in the decisions we are making for our children’s education even within the complexity and 
privilege of choosing an independent, progressive education. These recommendations reflect the 
anti-racist values within our own school communities which impact our larger communities for 
the purpose of mutual liberation. 
 
1. If you are forming a Pod, Be Intentional: 

• Avoid creating a monocultural Pod. Be aware of your potential for preference and bias 
• Who is missing and who is present from this pod?  
• Is there an opportunity to have Pods expand friendships and deepen the sense of 

community?  



• Have you considered including a family that does not share your socioeconomic 
class?  

• Have you made an effort to ensure that your Pod reflects the depth of diversity 
within the greater Los Angeles Area?  

• Consider that most children of color have had an incident of feeling targeted at 
some point during their education. Be careful to not create a similar situation for 
them in the pod by including more than one family of color. 

• Consider a Public/Private School Pod Partnership in your neighborhood that might create 
lasting relationships beyond the need for Pods. The two Pod teachers might be able to 
exchange resources or ideas as well as possibly facilitate a virtual exchange between the 
Pods.  

• In person Pods run counter to CDC Recommendations and if families feel they are 
necessary to meet particular needs. We recommend using the CDC COVID-19 
Guidelines to create strong pod agreements around community safety and contact. 

 
2. Build your understanding: 

• Take this moment to support your child’s anti-biased, anti-racist curriculum by learning 
alongside your children and engaging in meaningful conversations with each other.  

• Understand the ‘Own Voices Movement’ 
(https://www.harpercollins.com/blogs/harperkids/3-reasons-why-ownvoices-books-
matter) 

• Educate yourself on race and education in America. Suggested books below and black 
owned bookstores link (https://aalbc.com/bookstores/list.php):  

• Why Are All the Black Kids Sitting Together in the Cafeteria 
• We Gon’ Be Alright: Notes on Race and Resegregation 
• Despite the Best Intentions 
• How Racial Inequality Thrives in Good Schools 
• Savage Inequalities 
• Mothers of Massive Resistance 
• White Kids: Growing Up with Privilege in a Racially Divided America 
• The Freedom Schools: Student Activists in the Mississippi Civil Rights 

Movement 
• How to be an Anti Racist 
• The New Jim Crow 
• Medical Apartheid 
• Women, Race, and Class 

• Join online groups and email lists: 
• Embrace Race:  https://www.embracerace.org/ 
• Teaching Tolerance:  https://www.tolerance.org/ 
• Common Sense:  https://www.commonsense.org/ 
• Understood: https://www.understood.org/ 
• Youth Service America:  https://ysa.org/ 

 
3. Equitable decision making: 

• Create community agreements together that students and adults in the Pod agree upon.  
• Be aware of and avoid power dynamics. 



• Avoid in/out politics.   
• Everyone participates in all meetings and decisions. 
• Avoid backroom politics, decision making, and petitioning. 
• Notice if the majority and the minority members of the Pod often disagree. Note that if 

the historically marginalized members often vote together and their needs are not being 
met, create a different kind of way to reach a solution.   

• Voting is not the only way to reach a decision. This is an ideal time to learn about 
consensus decision making processes (https://www.seedsforchange.org.uk/consensus). 

• Equity and care for each family in the Pod must be considered. 
 
4. School/Pod partnership: 

• Take this moment to support and deepen the existing anti-bias, anti-racist work being 
done in your child’s school with your own learning and family conversations. 

• Create a home library full of multiple perspectives and ‘own voices’ books. Diverse Book 
Finder:  https://diversebookfinder.org/our-research/#evaluation 

• Build your understanding of anti-bias education. See recommendation 2.  
• Communicate with the teachers and administrators at your school, especially the person 

identified as the Lead Diversity Strategist.   
• When an issue arises, reach out to the lead diversity strategist and request the school host 

a training or courageous conversation. 
 
5. Choose your teacher wisely and create an intentional interview process:  
Consider the lived experience of the teachers you hire and the impact this time has had on them, 
their loved ones, and their wellbeing. Consider their needs with a sense of curiosity and care as 
you work to meet your own needs and those of your children. 

• Choose a teacher that has demonstrated cultural understanding and anti-bias and a 
curriculum rich with multiple perspectives. 

• Determine a teacher’s understanding of justice, equity, diversity, inclusion, and anti-bias 
curriculum during the interview process. Here are some questions that can help determine 
a teacher's depth of understanding and commitment.  

• In order to create an inclusive Pod, a brave space must exist. Tell us about a time 
when you created a brave space for kids and/or adults?  

• Please give an example of an anti-bias or multiple perspective curriculum, 
project, or inquiry that you have implemented as a teacher.  

• In what ways has the current social and political climate impacted or influenced 
your approach to teaching and lesson planning? 

• What does it mean to have a commitment to diversity and inclusivity and how 
would you develop and/or apply your commitment to our Learning Pod? 

• What do you see as the most beneficial aspect of diversity and inclusion to a 
Learning Pod and to your work? 

• What do you see as the most challenging aspect of working in a diverse Learning 
Pod? What steps will you take to meet this challenge? 

• Describe what kinds of experiences and relationships you have had interacting 
with others that have different backgrounds than your own. Describe any 
awareness, knowledge, or skill gained from your experience. 



• How have you handled a situation when a parent was unreceptive to the anti-bias 
lesson or of BIPOC? 

• Children have biases and preferences that show up in class discussions. Please 
give an example of a time when one child intentionally or unintentionally brought 
emotional harm to another child and how did you support resolving the conflict? 

• Are you familiar with restorative practices?  
• What have you done to enhance your knowledge/skills related to diversity? How 

have you demonstrated what you learned? 
• What are some examples of ways that you have incorporated diverse or 

underrepresented populations into your lesson planning?  
• What is a recent book, article, podcast, webinar, TedTalk, or professional 

development you have listened to, read, or attended that has impacted you. Please 
choose something that is a topic outside of your own identity or lived experiences, 
such as anti-racism, anti-bias, differently abled, LBGTQ+, etc.?  

 

 


